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Background and context (1)
 For decades, international agricultural development research and policies have 
placed emphasis on linking the rural poor with formal market channels. 
 However, the majority of the poor remain dependent on traditional agricultural 
markets.
 Bias in the design of policy interventions that benefit the formal private sector.
 Despite the importance of traditional markets, relatively little is known on how 
they function. 
 The livelihoods of many smallholders, processors, traders, and poor consumers 
could be improved by researching their needs and implementing appropriate, 
actor-tailored market policies.
Background and context (2)
 Traditional markets are: 
 managed by municipal governments;
 located in a defined indoor or outdoor space, with premises arranged by product category;
 supplied by producers, wholesalers, and retailers with occasional involvement of 
intermediaries;
 generally influenced by wholesalers. 
 Examples of traditional markets: 
 farmers’ markets
 wholesale markets
 retail markets
About the project
 The majority of the poor remain dependent on traditional agricultural markets, 
but relatively little is known on how these markets function and what are existing 
constraints and challenges.
 Ford Foundation 2015 project: “Informal markets for poverty reduction and food 
security: exploring policy options in Honduras and Nicaragua”. 
 Implementation by CIAT, Swisscontact and Lutheran World Relief.
 Objective: to better understand the traditional market channels for agricultural 
goods in Honduras and Nicaragua in order to identify policy options to increase 
the value that these markets offer to small producers and poor consumers.
Project implementation
 The study examined the existing rural-urban linkages between small producers 
and other low-income actors through a representative food basket including red 
bean, plum tomato, and dry/semi-dry cheese.
 Focus on the “invisible middle”: wholesalers, middlemen and retailers.
 Honduras: eight traditional markets in Tegucigalpa (5) and Choluteca (3).
 Nicaragua: six traditional markets in Managua (3), Matagalpa (2) and Estelí (1).
Methods (1)
 Mix of qualitative and quantitative methods and analyses to:
 obtain a deeper understanding of constraints and challenges traditional 
markets and food systems;
 identify opportunities to improve their potential for poverty reduction, 
enhancing food security and safety.
 Literature reviews
 Surveys
 Interviews with experts
 Sense-making workshops
Honduras Nicaragua Total
Wholesalers 67 103 170
Retailers 219 166 385
Middlemen 4 16 20
Total 290 285 575
Table 1. Surveys conducted
Methods (2)
 Challenges encountered by field staff in Honduras and Nicaragua include:
 Lack of consistent secondary information on traditional markets, particularly 
regarding existing policies;
 Situations of insecurity while conducting surveys and interviews;
 Lack of trust towards field staff that made it difficult to obtain sensitive 
information.

Methods (3)
 The data gathered during this research was shared with key actors through 
consultative processes, workshops and final public events in both Managua and 
Tegucigalpa.
 Final project results were 
presented in a policy brief.
Results (1)
 The traditional markets studied are of great importance for supplying poor 
consumers with beans, tomatoes, and cheese.
IMPORTANCIA ECONÓMICA
Participación en el consumo de Tegucigalpa
Frijol Tomate pera
Consumo estimado de Tegucigalpa 
(Libras anuales) 31,718,086 28,924,827 
• Mercados 
mayoristas: Zonal 
Belén (frijol) y Zonal 
Belén y Las 
Américas (tomate)
• Ferias de 
agricultores: el 
Estadio y Villanueva
• Dos cadenas de 
supermercados
• Instituto Hondureño 
de Mercadeo 
Agrícola
IMPORTANCIA SOCIAL
Estimación de número de pequeños 
productores que comercializan en mercados 
tradicionales en Tegucigalpa
Frijol * Tomate ** Queso***
Productores vendiendo a 
mayoristas 10,366 370 109
Productores vendiendo a 
ferias del agricultor 2,949 110 53
Total 13,315 480 162
* = Pequeño productor 0.8 mz con producción de 1,134 Lb  
** = Pequeño productor de media manzana con producción de 31,250 Lb  
*** = Procesador Artesanal Lácteo produce 31,316 Lb
Nicaragua-Procedencia de los rubros (compras por mayoristas)-
Muncipios
Mapa del circuito del mercado tradicional de la Cadena de Tomate Pera en Tegucigalpa, oct. 2015
Proveedores 
de insumos 
y servicios
Productor 
individual
Intermediario 
rural
Productor Intermediario
Mercado
mayorista
Mercado
minorista
Consumidor
Mercado 
principal Z.B.
Minorista 
Mercado 
principal
Ferias del 
Agricultor (Estadio 
y Villa Nueva)
Mercado 
Secundario
El que lleva a bodega provee 74%
El que vende en finca provee 8%
Las Américas pero sólo 
hay un mayorista
Provee 18%
Consumidor 
de
Tegucigalpa 
COMPRA: 11.5 millones 
Lb/año en 15 bodegas. Precio 
(Lp/Lb) en abundancia 2 y 
escasez 10. Un 33% da 
transporte, 42% da crédito. 
50% lava y 75% clasifica. 
Abundancia: jul y ago. 
Escasez de oct a ene. 
VENTA: Merma 
14%. 94% piensa 
malas prácticas 
agrícolas bajan la 
calidad. 83% vende 
al crédito (8 días 
plazo y 20% del 
volumen)
27% por menor 
22% por mayor
Pulpería 
8% a mayoristas 
locales, 4% de 
otras ciudades y 
2% a 
supermercados
9% a P. Rural 
28% a P. Urbana
• Producción 
nacional 28 
millones Lb/año
• Principales 
departamentos de 
origen: Francisco 
Morazán, El 
Paraíso y Olancho
Influencias 
externas
Económicas: malas carreteras a zonas rurales y variabilidad de 
precios. 
Políticas: reforma a Ley de Protección del Consumidor (cárcel por 
acaparamiento), sistema de facturación de la DEI para recolectar más 
impuestos.
Culturales: la inseguridad ciudadana está cambiando comportamiento, 
no se utilizan servicios de desarrollo profesional y bajo deseo de 
afiliarse a asociaciones.
Ambientales: cambio climático afecta la producción. 
COMPRA: 5.2 millones  Lb/año en 162 puestos contados, 
94% lava y 100% clasifica. Requisitos: calidad y buen 
precio. 
Minorista 
Mercado 
secundario
VENTA: 5% merma. 11% da crédito (6 
días plazo y 12% del volumen). 
COMPRA: 3.4 millones L/año en 274 
puestos. 6% de merma. 88% lava y 
95% clasifica. VENTA: Precio 7.0 a 
14.0 Lp/Lb. 23% da crédito (7 días 
plazo el 11% de volumen y 7% sí 
aumenta precio).  
• Consumo 28.9 
millones Lb/año
• Consumo per 
cápita nacional 25 
Lb/año
• Supermercado: 7.8 
a 8.1 Lp/Lb
Results (1)
 The traditional markets studied are of great importance for supplying poor 
consumers with beans, tomatoes, and cheese.
 However, in both Honduras and Nicaragua, the public policies, laws, and 
regulations governing food safety and product quality in traditional markets are 
few, and the official rules that do exist are poorly enforced.
• There is a need to determine:
 whether enforcing public policies and regulations will generate benefits
 how these benefits will be distributed 
enforcing existing regulations will increase transaction costs and also the price which may be transferred 
to end consumers, potentially creating social loss
Results (2)
Post-harvest losses Inefficiencies caused by poor post-harvest, transportation and storage practices lead to high losses, 
especially for highly perishable products such as cheese and tomato.
Business limitations Decreasing demand and reduction of sales, perception of insecurity in traditional markets, price volatility.
Poor food safety Food Safety Regulations are not enforced, and consumers and marketers are not educated on evaluating 
food safety and good practices in traditional markets. Lack of transparent grading system.
Table 2. Main constraints for traditional markets in Honduras
Post-harvest losses Lack of good practices in the production and post-harvest stage, which leads to poor product quality.
Business limitations For beans and tomatoes, price volatility. In the case of cheese, lack of buyers and reduction of sales.
Poor food safety No adequate phytosanitary controls performed along the value chain.
Lack of vision among 
traders
The majority of wholesalers and retailers in Nicaragua do not invest time and resources to improve their
businesses. Poor business planning.
Table 3. Main constraints for traditional markets in Nicaragua
Results (2)
Results (3)
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Tegucigalpa: Post-harvest loss at wholesale and retail level 
(in US$)/Year)
US$/año Frijol Tomate  Queso
Merma en Tegucigalpa 
(mayoristas, minoristas y ferias) 403,962 514,143 1041,772 
Merma en Choluteca 
(mayoristas) 61,233 243,869 86,086
Total 465,195 758,012 1,127,858
Results (4)
Precios mayoristas (promedios semanales SIMPAH)
Lp
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a 
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s
Results (5)
 Governance: Concentration of 
bargaining power at wholesale 
(mayorista) level.
 Families governing entire chains
 Purchase produce directly from 
farmers
 Govern wholesale segment
 Govern retail segment
Results (6)
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Wholesalers and retailers:
Verbal purchase agreements
 Provide transportation service to 
producers;
 Provide storage service to producers;
 Provide credit to producers and/or
Cash payment 
Make suggestions to producers to 
improve quality;
 Provide shuttle service to customers;
 Provide storage service to customers;
 Provide customer credit
Conclusions (1)
 The competitiveness of traditional markets for beans, vegetables and cheeses in 
Honduras and Nicaragua is negatively affected by poor food safety, post-harvest 
losses, seasonal price fluctuations, lack of buyers, and insecurity.
 Contraction in demand.
 Poor consumers may be forced to purchase their goods in more 
expensive markets or consume low-quality products, reducing their 
food security.
Conclusions (2)
 This situation is further aggravated by national policies that:
 promote export and industrial production;
 fix ceiling prices when supply is scarce (Honduras) to benefit consumers
 tend to benefit formal markets;
 allow the entry of foreign actors into national value chains;
 expand basis for tax collection to traditional market actors
 limit allocation of government funds towards strengthening traditional 
markets.
Policy recommendations (1)
 It is crucial to design policies that allow traditional markets to become more competitive 
and provide better services, thus reducing poverty and increasing food security.
 Policy interventions must be adapted to each group of value chain actors and their 
needs.
 Public policies should be introduced that:
I. Implement health and safety regulations in traditional markets;
II. Improve product quality and food safety; and
III. Stimulate efficient production, processing, sorting, transport and storage 
practices.
Policy recommendations (2)
 Policies are needed to mitigate the risk traders face due to price instability and 
lack of customers. 
 Strategies could include investments to enhance infrastructure, safety and health 
in the markets, to promote inclusive trading alliances and to increase security for 
customers.
 Legislation and regulations concerning food safety should be updated to fit 
traditional markets, and should be implemented along the value chains.
 Training programs should be implemented to prevent post-harvest losses and 
low-quality produce. 
Recommendations for further research (1)
 Areas for further research expressed by stakeholders:
 Research on critical points of contamination and nutrient leakages to guide 
specific investments that would enhance food quality and safety in traditional 
markets; 
 Similarly, the identification of those critical points where product losses are 
highest is key to plan actions that increase the profit and competitiveness of a 
value chain
 Research to assess the impact of different types of markets (traditional and 
formal) have had on the livelihoods of consumers, producers and traders;
 Research to evaluate the implementation and impact of national economic 
policies as many of them are only applied in order to benefit consumers, 
collect taxes, or facilitate imports.
Recommendations for further research and 
action(2)
 Key question: How can targeted research inform and ultimately guide public policy and 
decision makers, and contribute to improved access and availability of high-quality, 
affordable, nutrient-dense food for poor urban consumers through traditional markets?
 Broadening the knowledge base on this theme is fundamental for understanding how 
traditional market channels can be strengthened. 
 Convene and engage a diverse range of traditional market actors through a collective 
action platform to build a joint vision, identify critical issues, design and test solutions to 
specific bottlenecks along the supply chain, inform and influence public policy and 
decision making.
Plenary discussion
